
Within each County there are volunteers who hold different roles. 

A County Commissioner is the lead volunteer who is in charge of the County. As part of 
their role, they are encouraged to create a team of specialist Advisers/Coordinators 
to help with specific aspects of guiding in the County. The team includes all Division 

Commissioners in that County, these Commissioners are encouraged to work together to 
meet the needs of guiding within a given area.

For more information visit 
www.girlguiding.org.uk > About us > Our organisation > Structure of guiding > Local 

guiding: Counties, Divisions and Districts

All of the information in this leaflet has been adapted from www.girlguiding.org.uk 2016.
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Commissioner

These are people responsible for the whole membership of 
their County, Division or District; and also for ensuring the 
delivery of quality guiding. This is a big responsibility and 
also a brilliant opportunity to have a real impact. This person 
provides inspirational leadership to their local team as they 
work together to create exciting opportunities for girls and 
young women. 

Assistant Leader

These people give essential support to the Unit Leader 
in running the unit, and have plenty of fun. They share 
responsibility for delivering an engaging programme to girls by 
helping to plan and deliver meetings, events and activities.

Unit Helper

These people provide valuable support to the Unit Leadership 
team. There’s no responsibility for planning or carrying out 
the programme in this role but they are key in providing the 
extra help needed to make unit meetings and events happen. 
They get to know the girls and other volunteers, and be part 
of the Girlguiding community.

Unit Occasional Helper

These people help out at a unit from time to time or on 
a temporary basis. This is a great opportunity for flexible 
involvement, sharing the responsibility of providing extra 
help with other volunteers or parents. They give up their 
time to make girls and young women in the units smile.

Residential Occasional Helper

These people volunteer at Girlguiding residential activities 
that need some extra adult supervision. They help make 
exciting trip for the girls even more special by giving much 
needed practical support and making sure everyone has fun 
and enjoys the residential experience. They get to explore 
lots of new and interesting places!

Young Leaders

These people are aged between 14-18 years old and are 
members of the Senior Section. They can help at Rainbow, 
Brownie and Guide units. They work with other adults to plan 
and run an exciting programme for their unit.

Duke of Edinburgh Volunteer

These people come to volunteer within Girlguiding 
as part of an award scheme they are working on. 
The award has three levels: Bronze (for those aged 
14 and over), Silver (for those aged 15 and over) and 
Gold (for those aged 16 and over). The scheme is split 
into different parts; volunteering, physical, skills, 
expedition and residential experiences.

Rainbow & Brownie Helpers

These people are aged between 10 and 14.
They help out at Rainbow and Brownie units and are 
part of the Unit Team. These people can then continue 
their leadership journey and become Young Leaders, 
and later on take up the Girlguiding Leadership 
Qualification, if they want to.

Accountant

These people look after the money/finances. They 
monitor weekly subs payments, look after paying back 
expenses, balancing books and making sure there 
is enough money to take part in lots of different 
activities.

Administrator

These people provide administrative support to the 
Commissioner/Unit Leadership Team as required.
They act as point of contact for events and trainings, 
taking bookings and providing information.
They are also responsible for all correspondence via 
post and email and send out letters to members as 
required. Administrators help to support the team with 
managing budgets and keeping financial records.

Unit Leader

These people get creative, have fun and are inspiring 
role models to girls and young women. They are 
responsible for running the unit, leading a team, 
planning and delivering a high-quality programme of 
activities and events.

All of the information in this leaflet has 
been adapted from www.girlguiding.org.
uk 2016.


