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Welcome
Girls and young women can achieve amazing things and we know that their ideas, voices and
actions can transform the world around them for the better. Our lead volunteers and our
Youth Forum; Express! have developed this strategy for the next five years to both show our
commitment to youth participation and to support us with this work. The strategy has been
aligned with the national Girlguiding “Being our Best” plan, as well as our Region Strategy.
We believe that youth participation is key at all levels in guiding and we are committed to
engaging with members from each of the four different sections; Rainbows (aged 5 – 7),
Brownies (aged 7 – 10), Guides (aged 10 – 14) and The Senior Section (aged 14 – 25). We are
very much looking forward to working in partnership with our young members over the next
five years, to put our plan into action.
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Our Commitment to Girls
By 2021, we will provide new opportunities for girls, as well as strengthening
and developing existing programmes that allow them to influence decisions.
We will support them to make positive changes in their lives and the lives of
other girls and young women in guiding.

Commitment

Our Vision
An equal world where all girls can make a positive difference, be
happy, safe and fulfil their potential.

Our Values
Caring Challenging Empowering Fun Inclusive Inspiring

About Us
Us...
Girlguiding North West England is made up of 17 guiding Counties
which cover 24 local authority areas; from the top of Cumbria, right
down to the bottom of Cheshire, across the Pennines and over the
water to the Isle of Man.
We provide a fun and exciting girl-only space for girls and young
women aged 5-25 years, through regular unit meetings, special
events, international adventures and much more.

Each year we...
•

Support around 850 young women in leadership
roles.

•

Provide around 50 young women with
international adventures.

•

Offer amazing opportunities such as breaking
World Records with over 2000 Brownies.
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The Importance of
Youth Participation
Youth participation and engagement has been at the core of Girlguiding since its inception,
when a group of girls gate-crashed Baden-Powell’s first Scout Rally at Crystal Palace in 1909,
refusing to accept that scouting was ‘just for boys’. Since that moment, the voices of girls have
shaped guiding at all levels, ensuring the organisation evolves as the lives of girls change.

Across the world, it is recognised that involving young people at every level of decisionmaking is key to creating a better world, for now and for future generations.
Self-governance and decision-making is an essential part of our programme, from the
moment a girl joins Rainbows at the age of five, right through to when she takes on
volunteer roles as an adult. Each girl is actively involved in making decisions about the
activities and events they take part in.
As part of the World Association of Girl Guides and Girl Scouts, a wider movement of 10
million members, we know that girls are the experts on their own needs and can make
a genuine contribution to the world around them, when given the tools and spaces to
do so.

Our Progress so Far

In 2013, Girlguiding North West England supported the creation of a Regional Youth Forum made up
of young member representatives from each of our 17 guiding Counties. Since then, Express! have
met on a regular basis alongside the Region Executive Committee; feeding in on strategic decisions,
as well as setting their own agenda to improve and enhance guiding for members, with a particular
focus on The Senior Section.
In preparation for The Senior Section centenary celebrations in 2016, Express! carried out
consultations with young members to inform the Region’s plans. The key recommendations were
accepted and formed the basis for two large-scale events celebrating The Senior Section. The larger
of the two events, LiveItUp!, was delivered by a team of experienced volunteers, shadowed by
members of The Senior Section, who were involved in every step of the decision-making process.

Developing young women into leadership roles starts from an early age in Girlguiding
and many past members can still remember the pride of becoming a Sixer or Seconder
in Brownies, when they took responsibility for a small group within their unit. This
responsibility and opportunity for development continues throughout all of the sections.
Today we are proud of our 1766 Young Leaders who take an active role in planning and
delivering the guiding programme, alongside adult volunteers, in units across the Region.
In 2014 we were proud to become the first Region to appoint a young member as one
of our lead volunteers. At 23, Bekky was appointed as one of our Assistant Region Chief
Commissioners, to lead the Region for the next five years, to empower more girls to find
their voice and to be their best.

Developing our Youth Participation Strategy

Our Youth Participation Strategy was developed using
Hart’s Ladder of Participation. It aims to enable young
people to take an active part in decision-making, and
give them the opportunity to have a voice.
This model is widely-used to develop youth
participation projects. Each level shows the
progression from non-participation of young people
(Level 1) to a position where young people and adults
equally share decision-making (level 8).
As the first three levels are considered not to be
engaging with young people, all of our projects will be
aimed at level 4 or above.
We have used this tool to determine the level of youth
participation at every level in guiding. This provides our
framework for development and sets our aspirations.

8. Young people & adults
share decision-making
7. Young people lead &
initiate action
6. Adult-initiated, shared
decisions with young people
5. Young people consulted and
informed
4. Young people assigned and
informed
3. Young people tokenised
2. Young people are decoration
1. Young people are manipulated

Adapted from Hart, R (1992). Children’s Participation from Tokenism to Citizenship

Key Aims of the Strategy

The key elements of our Youth Participation Strategy are crucial for ensuring that our young members
are actively involved in determining the future of our Region. These, shown below, are explored in more
detail on the following pages:
•

Young members have their voices heard and listened to on a wide range of issues

•

Young members are involved in strategic decision making at Region and County level

•

Young members are active citizens, become empowered and feel part of their communities

•

Young members are inspired to become the future leaders of Girlguiding

Young Members Have Their Voices Heard

We will achieve this by:
•

Setting out a clear focus and specification for young member engagement at the beginning of each
new project

•

Consulting young members at every stage of planning and evaluation for events, changes and
activities

•

Encouraging young members to take up opportunities to have their voices heard via projects such as
Action for Change, The Advocate Panel and the British Youth Council

•

Training and supporting young members on how to take forward initiatives they have identified

Young Members are Involved in Strategic Decision-making

We will achieve this by:
•

Developing a programme of support for setting up Youth Forums, including training and
resources

•

Establishing Youth Forums within the Region and its Counties, with a representative from
the Youth Forum being given observer status at their Executive Meetings, where possible

•

Developing terms of reference and giving clear expectations between Executive
Committees and Youth Forums

•

Supporting regular meetings between lead volunteers and Youth Forum Chairs

•

Developing Youth Forums that are made up of young people who work on agendas set
primarily, but not exclusively, by themselves

Young Members are Active Citizens

We will achieve this by:
•

Partnering with existing citizenship opportunities appropriate to each section, and with existing
volunteering schemes linked to our programme

•

Providing training and development for Leaders and Commissioners to develop local community
and social action projects

•

Supporting Queen’s Guide and Duke of Edinburgh’s Award candidates to work on high quality
individual community action projects

•

Supporting Peer Educators to deliver sessions in the wider community
•

Developing and co-designing a small number of
programmes with young members to be rolled out
across the Region

Young Members are Inspired

We will achieve this by:
•

Creating spaces within event teams for young members to shadow or be mentored by experienced
volunteers

•

Providing opportunities for GOLD and international participants to further develop and utilise their
skills, after their projects have finished

•

Developing a network of mentors for Queen’s Guide Award candidates, to stretch and challenge
them to reach their full potential whilst undertaking the award

•

Celebrating the outstanding achievements of our young members through the President’s Award

•

Creating and nurturing a culture of young women taking on leadership roles at all levels of
Girlguiding and developing a training programme for them
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