
 

 

 

 

 

Growth and Retention 

Challenge 
 

  



 2 

© 2016 Girlguiding North West England  

Growth and Retention Challenge 

  

 



 3 

© 2016 Girlguiding North West England  

Growth and Retention Challenge 

Contents 
 

Page 4 Introduction 

Page 5 Frequently Asked Questions 

Page 6 Success stories with Girlguiding North West England 

Page 7 Stage 1: Who do we need? 

Page 8 Stage 2: What skills do we need? 

Page 10 Stage 3: Who has these skills? 

Page 11 Stage 4: Where can we reach those people? 

Page 12 Stage 5: How can we reach these people? 

Page 14 Stage 6: What should we do? 

Page 17 Stage 7: How did it go? 

Page 18 Stage 8: Retention Ideas 

Page 22 Stage 9: Transition Information 

Page 23 Templates 

Page 36 Useful ideas for Leaders and Girls 

Page 38 Evaluations 

Page 40 Unit Registration Form & Badge Order Form 

  
 

 

 

 

 

 

 

 

 

 

Content adapted from the Girlguiding Growing Guiding Challenge 2016 



 4 

© 2016 Girlguiding North West England  

Growth and Retention Challenge 

Introduction 
 

As a member of Girlguiding North West England, you know first-hand the amazing 
opportunities that our charity offers women and girls. We are always seeking new 
and creative ways to give these experiences to even more new members. 
 
Growth and Retention isn’t just about increasing the number of girls and volunteers 
in guiding. It’s also about ensuring we give everyone a warm welcome and a great-
quality guiding experience. 
Girlguiding’s strategy for Growing Guiding contains the following four key messages, 
which you will see running throughout this challenge. 

 

 Remember every girl matters – try to involve just one more! 

 Make that welcome warm – new members of all ages want to feel they belong. 

 Make every meeting great – girls vote with their feet! 

 Ask for help – more volunteers mean more benefit for both adults and girls. 
 
The aim of this challenge is to provide girls with practical ideas to promote guiding 
and recruit new members – both adults and girls. Use it with the girls in your unit to 
encourage them to explore the ways that they could grow guiding, and then to put 
their ideas into action. 
 
It might be that the girls come up with solutions that you have never thought of; do 
let them trial their ideas and evaluate them. Girls who have ownership of recruiting 
new members for their unit are more likely to work proactively to achieve the goal. 
 
You can complete this challenge even if your unit has enough adults and girl 
members. 
Talk to your local Commissioner or Growing Guiding contact to see where you can 
help. For example, another unit may need more girls or adults, a Leader might be 
needed to open a new unit, or there might be local administration roles that are 
vacant. 
 
The challenge’s seven stages should help to structure the girls’ thinking, but there 
are no right answers, and each unit will have different needs and solutions.  
 
Stages 1 to 4 help you identify who is needed. 
Stages 5 and 6 focus on recruiting these people in the best way. 
Stage 7 encourages groups to evaluate their success. 
Stage 8 suggests a variety of activities to help with the retention of current 
members. 
 
All stages can be adapted to a variety of situations. 

 

There are 3346 units 

within Girlguiding North 

West England. 
(November 2016) 

Did you know? 
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Frequently Asked Questions 
 

 

What do I need to do? 
Please register your unit using the form at the back of this pack. This form will tell 
us how effective the challenge has been in your unit.  

 
Other girls are going to join the unit and some of the current members will 
move on to the next section throughout the year. How do I plan around this? 
Remember that this is a fun badge, not a qualification, and a flexible approach is 
required. As long as a girl has taken a full and active part in the challenge, please 
ensure that she receives her badge.  
 
If this challenge is for Rainbows, Brownies, Guides and The Senior Section, how 
can I make sure the activities are suitable for my section? 
This is a flexible challenge that can be adapted to suit a unit’s needs. You will find 
that the pack is full of ideas and suggestions that provide lots of options for 
different sections. Leaders should also feel free to incorporate their own 
activities, if they are relevant to the challenge.  

 

The trefoils also help by indicating which section an 

activity is for.  

Once we’ve completed the challenge, how do we get our badges? 
Badges will be sent out to units for free after the challenge and evaluations have 
been completed. Please find the registration/badge order form at the back of this 
pack. 
 
We don’t have access to some of the tools or materials in our meeting place?  
Don’t worry if you don’t have access to all of the tools or materials listed on an 
activity – this is a flexible challenge! All the activities range in time and equipment 
needed so feel free to adapt them to suit your needs. 
 
REMEMBER: Girls should decide which activities they would like to do. Why not get 
everyone together for a Rainbow Chat, Brownie Pow Wow, Patrol Meeting, Senior 
Section planning meeting or just a simple discussion. 
 
Why not try some of our top tips to make this challenge printer friendly  

 Print multiple pages to one sheet – make sure you can still read it though  

 Set your printer to print double-sided for optimum paper economy  

 Only print the pages and sections you need 

 Download the black and white version from our website 
 
If you don’t have access to a printer, you can contact the Region Office who will 
be able to print out the challenge pack and post it to you (printing and postage 
costs will apply). 
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Success stories in Girlguiding North West England 

 

‘The unit was due to close over the summer as the Leader had changed her work 

commitments. She posted on the unit's Facebook page about the fun she had had being a 

Leader and the wonderful support she'd been given and said that she would recommend it 

to anyone. Immediately, the parents/carers of 2 girls who had been due to start offered 

their services to run the unit.’ Girlguiding Kendal, October 2016 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

What is Thunderclap? 
Thunderclap is a tool that lets a message be 
heard when you and your friends say it 
together. Think of it as an "online flash mob." 
Join a Thunderclap, and you and others will 
share the same message at the same time, 
spreading an idea through Facebook, Twitter, 
and Tumblr that cannot be ignored.  

What exactly am I agreeing to when I 
authorise my Facebook or Twitter account? 
You’re allowing Thunderclap to share a single 
message on your behalf. This is only the case 
when you click the button on the campaign 
page to support with Twitter, Facebook, or 
Tumblr. After the campaign is complete, it 
won’t post any additional messages.  

How is social reach determined? 
There's no fancy maths involved, it’s just the 
sum total of the friends and followers of a 
campaign's supporters. Many factors influence 
the reach of a social media campaign 
including the time of day a message is 
posted, the filtering system of the platform 
and how engaging the content may be.  

If a post is heavily liked or retweeted for 
example, its reach could extend well beyond 
the initial audience.  

 

‘We used a local Facebook page (similar to a buy and sell site, or a local interest page) to share 

units that were at risk of closing. We got a lot of enquiries and managed to keep the unit open. 

I post on Twitter a lot as myself, and on behalf of the Division and the County, and join in with 

"twitter hours" like #lancashirehour to promote what Girlguiding are doing, how to apply and to 

build links with other organisations in our locality.’ County Marketing and Communications, November 2016 
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Stage 1: Who do we need? 
Before any recruitment can begin, you and your girls need to decide who you are 

aiming to recruit. For some units this might be obvious, but for others you may need 

to encourage the girls to think about the benefits of having more adults and/or girls. 

Section:  

Time: 10 to 20 minutes 

You will need: Paper/flipchart, coloured pens 

What to do: 

1. Arrange the girls for a Rainbow Chat or into Sixes, Patrols or other small groups 

and explain that the purpose of the challenge is to get more adults/girls into the 

unit. They need to decide as a unit if they need more adults, more girls, or both. 

2. Ask them to think about the benefits that having more adults/girls will bring to 

the unit. You may need to give them suggestions relevant to their age. For example, 

having more adults would allow the girls to go out on trips or have a sleepover, go 

camping or on longer residential events. Or maybe, having some younger girls in the 

unit would balance the age groups (if there are lots of older girls who will soon be 

moving on to the next section). 

3. If recruitment is going to focus on adults, it might be useful to explain the unit 

roles at this stage. The girls will probably see all adults as Leaders but each role has 

different responsibilities and requirements that they may not be aware of. For 

example, Unit Helpers can be male or female and do not have to complete any 

Girlguiding qualifications. A Unit Leader will need to undertake the Girlguiding 

Leadership Qualification and have overall responsibility for running the unit, so 

needs to be able to give more time and commitment.  

 

See the ‘Match the role to the role description’ activity on page 21 of the 

template section. 

Laminate and cut the pieces out, spread them out on a table and mix them up. 

4. Write up the girls’ suggestions (or ask one of the group to keep notes) and 

encourage discussion to produce a finalised list.  

In Girlguiding North West England 
there are 12,614 volunteers. 

Not all of these people lead units but 
they all help to support them. 

(November 2016) 

Did you know? 
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Stage 2: What skills do we need? 
 
Once the unit’s need(s) has/have been agreed, the groups can think about what 
skills these people should have. 
 

Adults 
If the girls have identified a need for more adults, allow them to be as creative and 
imaginative as they want when making plans for recruitment! 
 
 
Section:  

Time: 10-20 minutes 

You will need: Lining paper or a roll of paper, pens 

 

What to do: 

1. In a group, remind the girls that they previously agreed that they need adults to 

grow guiding in their unit. Explain that they now need to think about the skills that 

these people should have. 

 

2. Ask one of the Leaders to lie on a piece of lining paper and choose a couple of 

girls to draw around her. 

 

3. Ask the girls to write or draw the skills that their volunteer would need on the 

paper. At this stage, do not discourage any suggestions. If the girls say that they 

want a Leader who is happy, for example, they can draw a big smile on the face. 

 

4. If the girls find it hard to think about skills then you may need to prompt them – 

for example, someone who is organised or has fun activity ideas. Again, the girls can 

write/draw these on the picture. 

 

5. Encourage the girls to prioritise the suggestions by highlighting the most 

important ones (you could put gold stars next to the most important). 

 

If you do not have enough space for this activity then use the A4 leader/unit 

helper templates included on page 24 of the template section. 

 

Brownies and Guides can extend the activity by working in Sixes or Patrols, writing 

the skills they need onto the leader outlines and trying to prioritise them within 

their own groups. They could also use craft materials to enhance the activity. 
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It might be nice to collate all their ideas and suggestions about their ‘ideal leader’ 

and put them onto a word cloud website to create a picture/card for their leader to 

say thank you to them. 

 

Example Word Cloud websites are: 

www.tagul.com 

www.wordle.com 

www.tagxedo.com 

 

 

 

Section:  

Time: 10 minutes 

You will need: Paper  template (available on page 24 of the template section), 

pens 

 

What to do: 

1. Remind everyone that they previously agreed that they need 

adults to grow guiding in their unit. Explain that they now need 

to think about the skills these people should have. 

 

2. Allow the girls and young women to share their initial 

suggestions and get one of the group to record the ideas in any 

format they choose. 

 

3. Prompt the girls if they find it hard to think about skills. 

 

4. When all the ideas are collated, encourage the girls and young 

    women to prioritise the suggestions by highlighting the most  

    important ones. 

 

   Encourage the girls to write words with ‘person’ outline – filling      

   the background with qualities they’d like  

 
 
 
 
 
 
 
 

http://www.tagul.com/
http://www.wordle.com/
http://www.tagxedo.com/
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Girls 
The groups may want to focus on a certain age group that they feel the unit is 

missing. Or you may need to think more deeply about who to target – could you 

reach out to girls from different schools that aren’t yet represented? Or target 

girls who haven’t previously been members? Do take care with the way these 

discussions are worded. 
 
Section:  

Time: 10 minutes 

You will need: Paper, pen 

 

What to do: 

1. Remind the girls that they previously agreed that they need girls to grow 

guiding in their unit. Explain that they now need to decide if there is a certain 

age group that the unit is missing. Alternatively, they should think about the 

characteristics of the girls in the unit – for example, are they all from the same 

school? This will be harder for younger girls and they may quickly come to the 

consensus that any new members would be good. Older girls may enjoy 

reflecting on the characteristics of the group. 

 

2. It is better to hold this discussion as a whole group so that it can be 

facilitated by a Leader. You should ensure that members of the group are 

not singled out when characteristics are being discussed. 

 

3. The Leader or a young member should document the ideas and then consolidate   

     them so that the final list is agreed by all girls. 
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Stage 3: Who has these skills? 
 
 

Now that the girls have identified the needs of the unit and the skills or 

characteristics they want their new members to have, they need to think about 

who these people are. 
 
Section:  

Time: 10 to 20 minutes 

You will need: Paper, pens, glue, and images of people in different professions – 

such as police officers, teachers, chefs and builders. These can be male or female 

images from magazines, or clip art images from the internet. You will need at least 

one for each group. 

 

What to do: 

1. In a Rainbow Chat, Sixes, Patrols or small groups, give the girls an image of 

a profession and ask them to think about the skills and characteristics that 

these people have. 

 

2. The group can glue the image in the middle of a piece of paper and write their 
ideas around the outside. 

 

3. After a few minutes, swap the images around the groups so that they can 

discuss the ideas and add their own suggestions. 

 

4. Continue to do this until each group has had a chance to comment on all of the 
images. 
 

5. Each group can then feed back to the whole unit and Leaders can encourage  
     further ideas if necessary. 
 

Rainbows may find it easier to complete the ‘match the job to the job description’ 

activity available on page 28 of the template section, and then write the name of 

the job. 

 

These are the current numbers of young 

members in each section, in Girlguiding 

North West England  

Rainbows: 13,405 

Brownies: 25,303 

Guides: 12,838 

Senior Section: 1,357            (November 2016) 
                                                              (November 2016) 

Did you know? 
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Stage 4: Where can we reach those people? 
 
The girls now need to think about the places where the identified people spend 
their time. 
 
Section:  
Time: 20 to 30 minutes 
You will need: Map of the local area (optional) 
 
What to do: 
1. On a walk around your local area, ask girls to think about the people that work 

in, live in or might visit each place on the route. Older girls might want to go 
off in small groups to do this independently. 

 
2. Try not to pre-empt girls’ suggestions. They may have better local knowledge 

than the Leaders and identify specific people that they know who could be 
approached. 

 
3. As you walk around, people may stop and ask you what you are doing. This is a 

perfect recruitment opportunity! 
 
4. Back at the meeting place, each group can share their results. 
 
When going outside your meeting place, make sure you have enough adults for the 
number of girls participating.  
 
Always carry out a risk assessment to ensure you have considered the risks involved 
in your chosen activities and know how to manage them.  
 
A risk assessment form for you to use is available at www. 
girlguiding.org.uk/guidingmanual (search for risk assessment and accidents). 
Risk assessments should be regularly reviewed and amended as necessary 
throughout an activity, and safety measures should be proportionate to the 
severity of the risk.  
 
You must also take into account any individual needs, such as food allergies or 
disabilities – these should be covered in your risk assessment. 
 
 
Always inform your Commissioner if you are leaving the meeting place as part 
of an activity, and if you are unsure about an activity, contact your 
Commissioner and make sure you have let her know your plans. 

 

http://www/
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Section:  
Time: 10 to 20 minutes 
You will need: Flipchart, pens 
 
What to do: 
1.  In a Rainbow Chat, Sixes, Patrols or small groups, remind the girls of the list that they   

 created as part of stage 3 and the people they identified on their local area walk.  
 Explain that they now need to think further about the places where these people spend  
 their time so that they can be asked to join. 

 
2. Allow the girls to suggest places, encouraging them to think more widely if they  
    quickly get stuck. It may be useful to talk about each kind of person separately  
    and think about the sort of thing that they would do. 
 

 A parent with a young baby might go to the local shops, the doctors, the 
community centre to get their baby weighed, the supermarket and the local 
school to pick up other children. They might use parent websites or a local 
Facebook group to keep up to date, for advice, and for suggestions of things 
to do. 

 A student will go to the university campus and might go to the local pub, the 
library, the supermarket, the cinema and the local shops. They will probably 
access social media very regularly and use a mobile phone for most 
communication.  

 Someone who commutes to work might use the train, tram or bus station to 
get in and out of work, grab a morning drink from the platform café and the 
morning paper from the station shop. 

 Other people might go to the local shops, the allotments, the doctor, the 
gym, the hairdresser and the library. 

 
3. When thinking about young members, girls will probably have a better idea of  
     what activities take place and where, so allow them to suggest these to the  
     group. 
 
4. Record all of the ideas on a flipchart so that the girls can see the finalised list.  
     For older girls, allow each group to feed back to the unit and record the ideas on  
     one final list. 
 
These first four stages may take only a short amount of time to complete, or may 
generate lots of discussion. Giving girls the chance to think about how they need to 
grow guiding in their unit means they will be more engaged and will take ownership 
of the unit. 
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Stage 5: How can we reach these people? 
 
 

This stage will require the most creative thinking from the girls to ensure that the 

identified people are targeted in the best way. 
 
Section:  * 

Time: 20 minutes 

You will need: A selection of different marketing materials – for example; flyers, 

emails, charity donation bags, posters, postcards, newspaper adverts, radio 

adverts. Sticky tack or sticky tape. 

 

What to do: 

1. In Sixes, Patrols or in small groups, ask each group to discuss what they like and 

don’t like about a selection of different marketing materials and if they think 

they are a good tool for getting the message across. Encourage groups to focus 

on the design and colours used, as well as the message. 

 

2. Each group can then rank their examples from best to worst and agree on the 
reasons why. 
 

3. Groups should then share their top-ranked example with the rest of the unit, 
explaining why they like it. 
 

4. The unit should then pick their favourite by sticking up each group’s choice 

around the meeting place. Girls can vote for their favourite by standing by it. 

 

5. This could be repeated with the worst examples so that the group gets the 

chance to talk about what they don’t like or think doesn’t work. 

 

Rainbows may find this activity a bit challenging, so if they struggle or seem 

disinterested then please move on to the next section. 

 
 
Take it further: 

Leaders could ask each group to rate each example from 0 to 10, and then place 

their example at the correct number on a scale represented by a rope or chalk 

line on the floor. The group should then decide if they agree with where it is on 

the scale. 

 

 

 

 

 

 

 

We have over 67,000 members 

within Girlguiding North West 

England.  
                                                              (November 2016) 

Did you know? 
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Section:  

Time: 1-2 meetings – discussion and preparing materials 

You will need: Paper, pens, access to computers if possible 

 

What to do: 

1. As a unit, recap all the stages you have worked through to create the list of 

who to approach and where they might be. Explain that the next stage is to get 

information to these people in the best way. 

 

2. Go through each person on the list and talk about the most appropriate 

method of reaching them. For example, a poster in the library will be seen by 

adults, but colourful flyers that the girls have drawn in the children’s section 

could encourage potential young members. Bag-packing in a local supermarket 

will allow the whole community to see the girls in action and learn more about 

how they could be involved. 

 

3. As a unit, decide on the best methods for different people. Use the information 

useful ideas for leaders and girls, available on page 30 of the templates 

section, to suggest ideas or get the girls to think of more innovative ways to 

reach people. 

 

4. When the girls have agreed on what they want to produce, they can work in 

groups or individually to prepare the materials. This may take a couple of 

meetings including the planning and preparation. 

 

5. Girls can use the findings from the marketing materials that they have already 

looked at to ensure that they are designing materials that will get people’s 

attention and get their message across. 

 

 

Example posters are available on page 30 of the templates section. 

 

 

 

 

 

*        Senior Section - when creating a poster, please read through the Branding 

Guidelines on page 31 the template section. 
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Stage 6: What should we do? 

 
Once you have potential members interested, you need to invite them in to 
experience what guiding has to offer. 
 
The following ideas are just suggestions to help your unit think of ways that you can 
show interested girls and adults what guiding is and what it can offer them. Your 
unit may have other ideas and these should be encouraged. 
 
Drop-in session – girls 
Ask existing girls to bring a friend to a meeting or event to experience guiding first-
hand. There are more ideas at www.girlguiding.org.uk (search for ‘bring a friend’). 
Information is also available on page 32 of the templates section. 
 
Drop-in session – parents/carers 
This type of session is ideal to recruit potential adult helpers, especially 
parents/carers. Inviting parents/carers into the meeting to see what their daughter 
actually does each week (and the benefit to them) can be very powerful. Raising the 
profile of Girlguiding with parents/carers makes them more aware of what the 
organisation does. 
 
Section:  
 
Time: 20 minutes planning, one meeting to invite parents/carers in 
You will need: This will vary depending on the activities chosen by the girls. Also 
recruitment materials for parents/carers to take away 
 
What to do: 
1. Discuss with the girls what activities they would like their parents/carers to try 
out. Encourage girls to think of a variety of activities to challenge their 
parents/carers’ perceptions of guiding. 
 
2. Younger girls may not realise that Leaders have a plan for meetings, so you could 
go through an evening plan and make them aware of how long they have for 
activities. 
 
3. If possible, small groups of girls can plan the activity and run it on the evening 
for the parents/carers to do. Older girls can be given the added responsibility of 
sourcing and preparing the resources needed. 
 
4. Girls can make and send invitations to parents/carers and ask for an RSVP so they 
can plan according to the numbers. 
 
5. At the meeting, encourage parents/carers to join in with everything including 
coming together at the start and end of the meeting, games and activities. 
 
6. Use the opportunity to talk to about volunteering and what the unit 
needs to grow and continue to offer girls a great experience. 
 

http://www.girlguiding.org.uk/
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7. At the end of the meeting give interested parents/carers recruitment materials 
and contact details – or even better, ask them to sign up and commit to, for 
example, putting their name on a parents/carers’ rota once a month. 
 
This activity should help to build the girls confidence to ask people they know for 
help. 
 
Take it further: 
 
Girls could prepare a creative presentation or performance promoting guiding to 
show parents/carers at the meeting. 
 
These events could be expanded to specific parent/daughter events, for example a 
parent/daughter challenge or project evening, or a parent/daughter camp. 
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Drop-in session – interested adults 
Interested adults may have previously been members so may have an outdated idea 
of what happens in guiding. As with recruiting parents/carers, girls should be 
involved in planning a selection of activities for adults to do at a special meeting. 
During the meeting, girls and Leaders can talk further about what the unit needs to 
grow and to continue to offer girls a great experience. Try to make the activities as 
varied as possible to show the range of opportunities available, and to challenge 
their perception of guiding. 
 
Smaller groups of interested adults may prefer to visit the unit to observe the girls 
involved in a meeting. Involve girls in planning a meeting that shows a variety of 
activities and encourage the adults to join in. 
 
Girls might like to prepare a presentation or performance to promote guiding. 
Discuss the messages that girls want to get across and then let their imaginations 
run wild preparing it! 
 
Drop-in session – interested girls 
Running a session for girls can show the diversity of activities that guiding offers, 
but girls should ensure that when planning, the core programmes and resources are 
referred to. Potential members should get a realistic reflection of the programme 
and know that abseiling or outdoor cooking doesn’t happen every week! 
 
Section:  
Time: 20 minutes planning, one meeting to invite girls in 
You will need: This will vary depending on the activities chosen by the girls, 
recruitment materials for girls to take away 
What to do: 
1. Discuss with the girls what activities they would like to get the potential new 
members to try out. Encourage them to think of a variety of activities so that the 
core programmes and resources are referred to and potential members get a 
realistic reflection of the programmes. See below for some suggested core resources 
that you could use. 
 
2. Younger girls may not realise that Leaders have a plan for meetings so you could 
go through an evening plan and give them an idea of how long they have for 
activities. 
 
3. If possible, small groups can plan the activities and run them on the evening for 
the girls to do. Older girls could be given the added responsibility of sourcing and 
preparing the resources needed. 
 
4. Girls can make and send an invitation and ask for an RSVP so they can plan 
according to the numbers. 
 
5. At the drop-in meeting, encourage the new girls to join in with everything 
including coming together at the start and end of the meeting, games and activities. 
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6. During the meeting, girls can talk about what they do as a member of guiding 
and why they think more girls should join. 
 
7. At the end of the meeting, give girls recruitment materials and contact details if 
they are interested in joining. Allow time for girls’ parents/carers to approach you 
with any questions. 
 

 For Rainbows, Leaders could base the meeting around one of the Roundabouts or 
choose one activity each from Look, Learn, Laugh and Love to highlight the variety 
of the Rainbow programme. 
 

 Brownie Leaders could use activities from the Brownie Adventure Files 1, 2 and 3 as 
they are full of ideas, as well as activities in Brownie Adventures.  
 

 The Brownie interest badges can be found at www.girlguiding.org.uk/brownies or in 
the Brownie Badge Book. 
 

 A list of Guide Go For Its! and interest badges can be found on the Guide website 
www.girlguiding.org.uk/guides – you could use these activities to show the variety 
of the Guide programme. 
 

 Find details of the Look Wider octants at www.girlguiding.org.uk/theseniorsection > 
What can I do? > Look Wider. 
 
 
Leaders need to involve girls in providing a warm welcome for potential new 
members, both girls and adults, especially if they are new to guiding or do not know 
anyone else in the unit. 

 
The best way to show girls what it’s like to be a young member is through the other 

girls! Girls often have no reservations when talking to new people so are great at 
making potential adult helpers feel welcome.  

 
More hints and tips on creating a warm welcome can be found at 
www.girlguiding.org.uk (search for ‘nurture your volunteers’). 

http://www.girlguiding.org.uk/brownies
http://www.girlguiding.org/
http://www.girlguiding.org.uk/theseniorsection
http://www.girlguiding.org.uk/
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Hopefully the effort that the girls and Leaders put in to growing the unit was 
successful. Even if it wasn’t, Leaders should encourage girls to evaluate what they 
did as this is an important part of planning for the future. This process does not 
have to be negative, even if no new members were recruited. It is a chance to 
celebrate with the girls the work that they put in. 
 
Section:  
Time: 15-30 minutes 
You will need: Flipcharts from previous stages, pens, pencils, paper 
 
What to do: 
1. Display all of the materials from the challenge sessions and as a unit look through 
them to remind the girls of all of the stages that they went through. In Rainbow 
Chats, Sixes, Patrols or small groups, discuss what worked, what didn’t and what 
they could have done differently. With hindsight, the girls may identify people, skills 
or places that they missed and can therefore target in the future. 
 
2. Leaders can find more interactive evaluation activity ideas (especially useful for 
younger girls) at www.girlguiding.org.uk (search for ‘Evaluation Activities). 
 
3. Once you have evaluated each stage, take the time to discuss the overall 
challenge and what the girls did and did not enjoy. 
 
4. If you have recruited new adults or girls, ask them what worked well or didn’t 
work. 
 
5. Each group can then produce a case study of the processes that they went 
through to submit to the Girlguiding North West England Growth and Retention 
team. Rainbows can draw pictures or write about the activities that they completed 
as part of the challenge. 
 
 
You could use our ‘tweet evaluation’ slips to evaluate your experience in 140 
characters. 
 
 
 
If you want to tweet these from your unit’s account then please add in 
@girlguiding_nwe #growingguiding 

 
 
 
 

We’d love to see pictures and hear about how you have used the challenge to 
successfully ‘Grow Guiding’ in your local area. 

 
 Email us at: northwesthq@girlguidingnwe.org.uk 

Stage 7: How did it go? 

http://www.girlguiding.org.uk/
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Stage 8: Retention Ideas 

 
Organise a visit to another section’s unit meeting to tell them about one aspect of 
this challenge. You may need to adapt the challenge for the section you’re visiting. 
 
You could run a ‘bring a friend night’ for Rainbows, get the Brownies involved in a 
trip with another unit or show the Guides how to set up an online vlog to promote 
guiding.  
 
Whatever you choose, this activity will encourage you to get out and about and 
discover how big guiding really is. 
 
Retention Activities: 

Rainbows: Complete 1 Activity 

Brownies: Complete 2 Activities 

Guides and Senior Section: Complete 3 Activities 

Adults: Complete 5 Activities 

 
1. Share your unit activities: send a photo (make sure everyone has the correct 
permissions) or an article describing one of your unit activities to your District or 
Division; this could be done via social media or added into an e-newsletter, if you 
have one. 
 
2. Write a ‘thank you’ note to another member of Girlguiding or make ‘thank you’ 
cards to send to local volunteers. 
 
3. Help to plan a special event for girls or Leaders. 
 
4. Plan a joint activity with another unit. 
 
5. Carry out a RAK (Random Act of Kindness) for someone in your District/Division. 
 
6. Aim to get to know someone within guiding that you have not previously met. 
 
7. Nominate a Leader or girl for an award, inside or outside of guiding. 
 
8. Invite a Trefoil Guild member to your unit meeting. 
 
9. Create a song, poem or dance about guiding and share it with others. 
 
10. Adults – become a mentor for new Leaders. 
 
 
 
 
 
 
 

In Girlguiding North West England, 

during 2016, we opened 34 new 

units and reopened 37. 

Thank you! 

Did you know? 
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17+ 

16 

15 

14 

 

 

Send a letter or an 
email  

to parents/carers 
about The Senior 

Section 
Add girl to waiting 

to transfer list 

Send a letter or 
an email  

to parents/carers 
about Guides 

Add girl to waiting 

to transfer list 

Send a letter or an 
email  

to parents/carers 
about Brownies 

Add girl to waiting 

to transfer list 

Making guiding happen > Learning and development > Information for Trainers > Training resources > Transitions training resources 

When a Rainbow turns seven, it's far 
from the end of her guiding journey; 

her Pot of Gold party is about 
celebrating all she's done in 

Rainbows, and what's coming next in 

Brownies. 

The Brownies GFI! badge is a chance 

for girls to learn about what they'll 

do in Guides and to look further 

ahead to what they might want to be 

or do in the future. 

Move On Up! aims to get older Guides 

thinking about their next steps and finding 

out more about The Senior Section. 

Guides can do as many activities as they like 

in any order. Activities completed from the 

Look Wider section in this pack can count 

towards Look Wider in the Senior Section. 

 

The Leadership Qualification supports girls to 

lead Rainbow, Brownie, Guide or Senior Section 

units. Girls need to be over 16 to start work on 

the qualification, although they can't become a 

Leader until they are 18. 

The Young Leader Qualification supports girls 

aged 14-18 to help them take an active, 

positive part in the running of a unit. 

 

Pot of Gold Badge: given to girls when 

moving from Rainbows to Brownies 

Brownies was an Adventure Badge: given to 

girls when moving from Brownies to Guides 

Leaving Guides Badge: given to girls when 

moving from Guides to Senior Section 

Queen’s Guide Award: Senior Section members  

aged between 16-25 can work towards this 

Duke of Edinburgh’s Award scheme  
Bronze Award (14yrs+),   
Silver Award (15yrs+), 
Gold Award (16yrs+) 

8 
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Templates 
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Unit  

Leader 

Assistant 

Unit  

Leader 

Unit  

Helper 

Unit  

Occasional  

Helper 

These people get creative, have fun and 
are inspiring role models to girls and young 
women. They are responsible for running 
the unit, leading a team, and planning & 
delivering a high-quality programme of 

activities and events. 

 

These people give essential support to the 

Unit Leader in running the unit, and have 

plenty of fun. They share responsibility for 

delivering an engaging programme to girls 

by helping to plan and deliver meetings, 

events and activities. 

 

These people provide valuable support to the 

Unit Leadership team. There's no 

responsibility for planning or carrying out the 

programme in this role, but they are key in 

providing the extra help needed to make unit 

meetings and events happen. They get to 

know the girls and other volunteers, and be 

part of the Girlguiding community. 

 

These people help out at a unit from time 

to time, or on a temporary basis. This is a 

great opportunity for flexible involvement, 

sharing the responsibility of providing 

extra help with other volunteers or 

parents/carers. They give up their time to 

make girls and young women in the units 

smile. 

 

Stage 1: Match the role to the role description 
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Residential 

Occasional 

Helper 

Peer 

Educator 

Photographer 

Young 

Leader 

These people volunteer at Girlguiding 

residential activities that need some extra 

adult supervision. They help make exciting 

trip for the girls even more special by giving 

much needed practical support and making 

sure everyone has fun and enjoys the 

residential experience. They get to explore 

lots of new and interesting places! 

 

These people inspire girls aged seven and 
up. They give the girls space to explore 
important issues like mental well-being, 

body confidence and healthy relationships. 
They are role models, leading girls in 
exciting activities and using their own 
experiences to encourage discussion. 

 

These people take photos of Girlguiding 
activities and events, as required. 

Photographs taken will be used to promote 
what girls and volunteers do within 

Girlguiding. 
Photography is a powerful tool in showing the 

fun, variety and inclusivity of guiding. 

These people are aged between 14 and 18 

years old and are members of The Senior 

Section. They can help at Rainbow, 

Brownie and Guide units. They work with 

other adults to plan and run an exciting 

programme for their unit. 
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DofE 

Volunteer 

Rainbow & 

Brownie 

Helpers 

Treasurers 

Commissioner 

These people come to volunteer within Girlguiding 

as part of an award scheme they are working on. 

The award has three levels: Bronze (for those 

aged 14 and over), Silver (for those aged 15 and 

over) and Gold (for those aged 16 and over). The 

scheme is split into different parts; volunteering, 

physical, skills, expedition and residential 

experiences. 

 

These people are aged between 10 and 14. 
They help out at Rainbow and Brownie 

units and are part of the Unit Team. These 
people can then continue their leadership 
journey and become Young Leaders, and 

later on take up the Girlguiding Leadership 
Qualification, if they want to. 

 

These people look after the 

money/finances. They monitor weekly 

subs payments, look after paying back 

expenses, balancing books and making 

sure there is enough money to take part in 

lots of different activities. 

 

These are the people responsible for the whole 

membership of their County, District or Division; and 

also for ensuring the delivery of quality guiding in 

their area. This is a big responsibility and also a 

brilliant opportunity to have a real impact. This 

person provides inspirational leadership to their local 

team as they work together to create exciting 

opportunities for girls and young women.  
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Stage 2: What skills do we need? 
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} 
 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

They help children 

and grownups to 

cross the road. 

Stage 3: Who has these skills? 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

 

 

They put out fires 

and rescue people. 

Ambulance 

Driver 

 

Refuse 

Collector 

 

Lollipop 

Person 

 

Nurse 

 

Police 

Officer 

 

Firefighter 

 

They spend a lot of time 

trying to solve crime and 

helping people. 

 

They care for 

people who are 

unwell. 

 

Laminate and cut out each semi-circle.  

Mix them up on the table for the girls to match them. 

They drive a vehicle to 

collect unwell people 

and take them to 

hospital. 

They collect the 

rubbish and then 

recycle it. 
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They look after sick 

animals and make 

them better. 

 

 

 

 

 

 

 

 

 

 

 

 

They clean and look 

after buildings. 

 

 

 

 

 

 

They deliver letters 

and parcels. 

 

 

 

 

 

 

 

 

 

 

 

 

Vets 

 

Bus 

Drivers 

 

Post 

Person 

 

Cook 

 

Lifeguard 

 

Caretaker 

 

They make and 

serve meals to 

people. 

 

. 
They work at 

swimming pools or at 

the beach. They save 

people’s lives. 

 

 

They drive a bus 

and pick people 

up and drop them 

off. 
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Stage 5: How can we find these people?  
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Stage 6: Bring a Friend Night 

A Bring a Friend night is when every girl in your unit is encouraged to bring a friend - from 

school or another club - who isn't already a member. It's a great way to introduce new girls 

to guiding, because our current girls are our greatest ambassadors! Lots of units have 

found it an effective way to involve girls who might not have thought of guiding before. 

Holding a Bring a Friend night 

Invite friends - plan the Bring a Friend night a few weeks in advance so girls have time to 

invite their friends. Ask every girl to invite a friend who isn’t already a member to the 

meeting or event. They could even make special personalised invitations. Remember that 

you will need to get consent forms from parents/carers of visiting girls, so it may be a 

good idea to send these out with the invitations. 

Check who has been invited so you have an idea of numbers. You don't need to worry 

about consent forms straight away. 

Get girls to plan the event - ask the girls in your unit to plan and run the whole event so 

it's full of the things they like most about guiding. This will make visitors more likely to 

want to join. It could be a themed night around a holiday or celebration, linked to a badge 

to show what girls do, or involve making a craft item they can take away to remind them 

of the fun they had. 

Give visiting girls and parents/carers a big welcome – introduce all of the Leaders and 

Helpers and tell your guests a bit about what a unit meeting involves. Do a fun ice-breaker 

activity to give the girls a chance to get to know each other and encourage visitors and 

members to mix. 

As a Leadership team, commit to making sure every parent/carer gets to speak to at least 

one of you. 

Discuss what went well - immediately afterwards, discuss how it went with the 

Leadership team so you can make it even better next time. What did parents/carers and 

girls say about it? What questions did they ask? Was it at a suitable time? How can you get 

more girls along to the next one? 

Keep in touch with parents/carers - make sure the invitation says parents/carers are 

welcome to come and say hello before and after the meeting. On the day, collect their 

details with a contact form - remember to be clear about why you're asking - as well as 

giving out your contact details and recruitment resources.  

You could also explain that there are opportunities for parents/carers to get involved too. 

Follow up any conversations with parents/carers with a quick phone call or email during 

the week following the event. Let them know how much you enjoyed having their 

daughter there, and ask if she enjoyed coming and if they have any questions about 

Girlguiding. Be sure to take note of any useful feedback for planning your next event. 

  
https://www.girlguiding.org.uk/making-guiding-happen/growing-our-membership/recruiting-and-retaining-girls/bring-a-friend/ 

https://www.girlguiding.org.uk/making-guiding-happen/growing-our-membership/recruiting-and-retaining-girls/bring-a-friend/
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Stage 7: Evaluation 

Tweet Evaluations  
Tweet your evaluation in fewer than 140 characters; make it short, snappy and concise. 

 

Traffic Light Evaluation 

Give each girl red, orange and green stickers (or pens) and a list of activities that they 

have done over the term, last few months or year. 

Explain that they should place a sticker or mark each activity: red if they didn’t like it, 

orange if it was okay and green if they loved it. 

This could also be done in Sixes rather than individually. 

High and low  
Girls stretch up high if they enjoyed an activity, stand still if they liked it, and bend down 
if they didn’t.  
 
Run for it  
Ask girls to run to a particular part of the room depending on whether they loved, liked or 
didn’t like an activity.  
 
Blind vote  
Girls stand in a circle facing outwards, so they can’t see each other. They put their hands 
up to show whether they enjoyed the activity, thought it was OK or didn’t enjoy it.  
 
Snapshot  
Get the girls to stand in a row and pretend they are having their picture taken. They 
should pose as if they are taking part in their favourite activity of the night. One of the 
Leaders can pretend to (or actually) take a picture of them.  
You can repeat this with what they liked least or what they’d like to do again.  
 
Two stars and a wish 
The girls draw two stars on a piece of paper and write in what they thought was great 
about the activity or event. They then draw a wand and write something they wished had 
happened this time or that they wish for next time. 
You could also do this verbally. Go around the circle and ask each girl to say a star, then a 
wish, and then finish off with another star. 
 
Friendship bracelets 
Tell the girls you’ll be making friendship bracelets for each other. But in order to get a 
certain colour of bead or thread from the Leaders, they have to answer a question. For 
example, pink = something they learned this term, yellow = something they’d like to do 
again next term, blue = someone they spent time with this term that they don’t usually. 
The questions can be anything you like. 
 
Team mate twist 
Ask the girls to imagine they are part of a bus or a car. They should make themselves into 
the shape of the part that they played in the activity, and then explain why they chose it. 
For example, a girl who makes an engine might feel that they have worked hard; if she is a 
steering wheel, she might have been the leader steering the group; a wheel might have 
been taking instructions and making ideas work. 
You can also try this using body parts, eg shake the body part you think you 
were in the activity. 
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Patrol power chat 
Girls talk together in Patrols about the specific activities they have undertaken (for 
example a Go For It!) and answer the following questions: Which activity did you enjoy the 
most? Which activity did you enjoy the least? Which activities would you do again? What 
would you do differently next time? What would you say to other Patrols thinking about 
doing the same Go For It!? Set them a time limit of five minutes to answer the five 
questions! Then chat together as a unit and pay particular attention to the last question. 
 
Trash and treasure 
Draw a ‘trash can’ on one big piece of paper and a ‘treasure chest’ on another. The girls 
should write the things they didn’t like on ‘trash’ and the things they did like on 
‘treasure’. 

Power chat  
Young women talk together in groups about the specific activities they have undertaken 
and answer the following questions: Which activity did you enjoy the most? Which activity 
did you enjoy the least? Which activities would you do again? What would you do 
differently next time? What would you say to other groups thinking about doing the same 
activity? Set them a time limit of five minutes to answer the five questions! Then chat 
together as a unit and pay particular attention to the last question. 
 
Body parts  
In groups or all together, get the girls to draw a person on one big piece of paper. They 
should then stick or write on different parts of the body their thoughts about the activity. 
Brain = what they learned 
Mouth (speech bubble) = what they will tell people  
Heart = what they really loved doing  
Handbag = what they will take with them/use again 
Under feet = what they didn’t enjoy  
 
Online poll  
Use an online polling or social media site to take a poll showing how the young women 

enjoyed their activities. 

 

Evaluation Ideas taken from www.girlguiding.org.uk > Search for Evaluation Activities. 

http://www.girlguiding.org.uk/
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             # G r o w i n g G u i d i n g 

 

                            

                            

                            

                            

             # G r o w i n g G u i d i n g 

 

                            

                            

                            

                            

             # G r o w i n g G u i d i n g 

 

Tweets contain 140 characters. This means that each letter, space or piece of punctuation that you use 

counts as one character. In the templates below, each box counts for one character. 
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Useful ideas for Leaders and girls 

Letter to parents/carers 
Girls could write a letter to parents/carers explaining the need for adult help and the extra 
things that the unit would be able to do if it had more help. This doesn’t need to be formal 
and girls can be as creative as they want. 
 
Posters/leaflets 
Posters and leaflets are a very visual way of increasing people’s awareness of guiding and 
girls can use a variety of creative methods to make these. These can then be displayed in 
places identified by the girls. 
 
Adverts 
Girls can write an article for a newspaper, newsletter, magazine, website or social media 
site to promote guiding and appeal for more members. Showing the fun that members have 
or the difference that they can make may be more interesting than a straight article asking 
for help, but both might be appropriate. 
 
Adverts could also be placed in shops or libraries. Including a photo is a great publicity tool, 
but ensure that you have parents/carers’ written permission and the permission of the 
photographer. Find more information and a publicity/promotions consent form to send to 
parents/carers at www.girlguiding.org.uk (search for ‘working with the media’). 
 
You could also explore putting an advert on a local radio station or asking to be part of a 
radio show where you or your girls can promote guiding. Your local Public Relations Team 
should be able to give you advice and support. 
 
You might like to invite a local journalist or radio presenter to your meeting or to join you 
on an activity so that they can help get the Growing Guiding messages out too. 
 
Social media 
This is an ever-growing world that girls will be familiar with, even if they are not old 
enough to use it themselves. 
 
For girls under 13, Leaders could create a unit website or Facebook/Twitter account for the 
unit to communicate with parents/carers, share the unit’s fun activities and encourage new 
members to join. Include girls in creating the content and share any positive feedback you 
receive. 
 
Guides over 13 and members of The Senior Section can create a unit website or 
Facebook/Twitter account and decide how it will be monitored and managed themselves as 
long as Leaders are aware of all social media activity. The good practice guidelines at 
www.girlguiding.org.uk (search for ‘communication and online safety’) will help you and 
your unit make the most of social media safely. 
 
You can interact on Twitter by following @GrowingGuiding or @Girlguiding_NWE and 
connecting with other Districts, Divisions, Counties and Country/Region Twitter or Facebook 
accounts. There may also be local community Twitter or Facebook groups that you can join 
to promote guiding and encourage people to support you. 
 
Another way for units to share what they are doing and attract potential new members is 
via a blog. This can be managed by the Leader, with girls involved in writing the 
content.  
 

http://www.girlguiding.org.uk/
http://www.girlguiding.org.uk/
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Groups of girls might like to make a video diary or blog to show girls who are not members 
what guiding is and the benefits and fun that they get from being a member. 
 
Posting comments, adverts or information on local social media sites is another avenue for 
getting your messages out into the community. 
 
Students 
Depending on where you live, girls may not identify students as potential helpers/members. 
Even if there is not a university near your unit, most areas have colleges with post-school-
age students. 
 
Students may be able to offer specific skills linked to their course, or may want to help or 
attend on a regular basis. Many students have been Rainbows, Brownies or Guides 
themselves and want to give something back. Students’ academic terms are often shorter 
than guiding terms so they may be able to offer more support for events or residentials in 
the holidays. It is also a good opportunity for them to gain experience if they want to work 
with young people in the future. 
 
There is lots of information about student support at www.girlguiding.org.uk (search for 
‘student support’), and student recruitment materials are available. 
 
At the start of a new academic year, Leaders may be able to attend a fresher’s fair or 
volunteering fair. Involve girls in planning your stall or activities and if possible get some of 
them to attend and help. 
 
Your local Student Scout and Guide Organisation (SSAGO, www.ssago.org.uk) may be able to 
provide Leaders on an occasional basis or additional help for a special event. 
 
Assemblies 
One way of reaching more girls is to visit local schools and run a presentation on guiding. 
Find our top tips at www.girlguiding.org.uk (search for ‘school assembly ideas’). 
 
Use existing members in your presentation and, if possible, follow up by sending home a 
letter for parents/carers with contact details if their daughter is interested in joining. 
 
Recruitment stand 
The key aspect for this type of recruitment is to attract people to come and talk to you! A 
good display works wonders – see ‘Your recruitment stall checklist’ at 
www.girlguiding.org.uk (search for ‘recruitment guidelines’). 
 
Having a practical activity for people to try will help break the ice. And ideally it should 
challenge the perception of guiding – for example an adventurous activity or one which 
looks at the role of women in society. Existing members can also entice people to visit your 
stand – who can resist the smiling face of a Rainbow? Girls might like to prepare a small 
item to give away, for example a loom band bracelet in the section colours, a keyring or a 
bath bomb. 
 
When girls or adults express an interest in joining, it is important that as well as giving 
them your contact details, you direct them to register their interest at 
www.girlguiding.org.uk/get_involved. 

http://www.girlguiding.org.uk/
http://www.girlguiding.org.uk/
http://www.girlguiding.org.uk/
http://www.girlguiding.org.uk/get_involved.
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Stage 10: Evaluations 

After each stage it is important to allow time to evaluate the activities you have 

completed.  

If you would like to share pictures or quotes from your evaluations, then we can 

share them on our website. 

Once you have completed the challenge please fill in the online survey and let us 

know via email. 

https://www.surveymonkey.co.uk/r/growthandretentionchallenge 

Once we have received your online survey feedback, we will the send out the 

badges in line with the unit figures that are recorded on Go. 

 

We hope you and your units enjoy taking part in the challenge. 
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Initial Unit Registration Form and Badge Order Form 

 

Full Name:  

Membership Number:  

Unit Name:  

County:  

Section: 

eg. Rainbows  

Current number of 

adults: 
 

Office Use: After Challenge 

Number of Adults 
 

Current number of 

girls: 
 

Office Use: After Challenge 

Number of Girls 
 

Postal Address: 

 
 

Postcode:  

Telephone:  

Email Address:  

Office Use: Date of Registration  

Office Use: Total number of participants who have earnt a badge.  

 

Please be aware that although the challenge badge will be free of charge to all those who 

completed it and leaders, we will be requesting feedback via an online survey before 

posting out the badges. 

This feedback will be extremely useful to us for supporting areas with recruitment and 

helping us to develop a clearer representation of units’ needs within Girlguiding North 

West England. 

Badges are limited and will be allocated in the order in which the evaluations are 

received.  

 


